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PA3PABOTKA BU3HEC MMAHA - BaxHOCTb |

PA3PABOTKA BU3HEC NMJIAHA — cnoxHas n 0TBETCTBEHHAs 3a4aya, peweHne KOTOpon
cneayeT OoBepsATb TONbKO NpodeccnoHanam. «ANTbAHC. BEHYYPHbIVA BU3HEC» o6nanaet
boraTbiM ONbITOM NaHMPOBaHNS BU3Heca u cocTaBJieHus
6u3Hec nNnaHoB

Hanucanune BU3HEC MJIAHA - Heob6x0auMOe yCnoBue NpuBneYeHNs NHBECTOPOB W [EN0BbIX

napTHepoB ans Bawwx 6u3Hec-uaen N MHBECTULIVOHHbIX
NPOEKTOB , TaK Kak

TONbKO rpaMoTHOE

6u3Hec naaHupoBaHme

MOMOXET OLEHUTb peHTabenbHOCTb N 3 EKTUBHOCTb NPOEKTA, PACCHMTATb (PUHAHCOBYIO
MOLENb U nokasartenu, NoAroToBMUTb NNaH OEeNCTBUA AN OOCTUXEHUSA NOCTaBEHHbIX Lienen.

Hawa komnaHusa npegnaraet ycnyru no PASPABOTKE BU3HEC MJTAHOB kak ons manbix u
CpenHuX NpeanpuaTui, Tak U ons KPynHbIX KOMMaHWA.
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CocrtaBneHne BU3HEC MNJTAHOB - HanpaeneHue paboTbl Hallelh KOMNaHUK, KOTopoe
HanpsIMyto CBA3aHO C HaWen OCHOBHOM OeATENbHOCTbIO -

BEHYYpPHbIM BU3HECOM

N BEHYYPHbIM (OMHAHCUPOBAHMEM MHHOBALIMOHHBIX U BM3HEC-NPOEeKTOB.

He ctount 3abbiBaTthb, 4T0 NpasmnbHoe co3paHme BU3HEC MNTAHA - 370 BO3MOXHOCTb
NPUBNEYEHNS NHBECTULMIA, 3aN0r MHTEHCUBHOIO PasBUTUSA U NIOOOTBOPHON AEATENBHOCTH
Bawen komnaHumw.

«ANbSHC. BEHYYPHbIN BU3HEC» okasblBaeT Ka4yeCTBEHHbIE YCNYT MO HAMMCaHMIO
BU3HEC NJTAHOB

N NOArOTOBKE TEXHMKO-3KOHOMUYECKMX 0O0OCHOBAHWUI MHBECTULIMOHHBIX NPOEKTOB Bonee cemn
net. Mol npegnaraem Bam BbinonHUTL aHann3 agppekTMBHOCTU Bawwero MHBECTULMOHHOMO
npoekta u

PA3PABOTATb BU3HEC MNNAH

Mo WWPOKOMY CNNCKY

HanpaBneHW OeaTeNbHOCTU

Mbl B COBEPLIEHCTBE BNageemM METOAUKON COCTaBNneHNsA GM3Hec NNaHoB, OTBEYAOWMX Kak
TpeboBaHMSAM POCCUNCKMX MHBECTOPOB C POCCUNCKMMM CTaHOapTaMm, Tak U MeXOyHapoaHbIX
NHBECTOPOB MO MeXAyHAapOOHbIM CTaHaapTaMm.

CoctaBneHue BU3HEC MJIAHA - aneMeHT 6M3HecC
nJaHUPOBaHUA

Hawa komnaHus npennaraeT NoHbIA KOMNNEKCHbIA CNeKTP ycnyr no 6uaHec
n1aHUPoOBaHUIO

- PA3BPABOTKA BU3HEC NMNTAHOB nnsi poccuiickunx 1 3apybeXHbIX MIHBECTOPOB

- cocTaBJ/ieHMe 6M3HecC NNaHoB B COOTBETCTBUM C PEKOMEHAAUMUSIMUA 1 CTaHAAPTaMM
UNIDO, TACIS, MOPuT

- paspaboTka 6u3Hec NNaHOB MHHOBALIMOHHBIX N BEHYYPHbIX MPOEKTOB

- noaroToBka 6u3Hec ryiaHa npeanpusitus  6U3HEC rnaaH npou3BoacTBa

- 000CHOBaHME MHBECTMLMIA 1 POPMUPOBAHNE NHBECTULNOHHONO MEMOPaHayMa

- opraHmM3aums KOHCYNbTauunii n MHOOopPMaUMOHHaA noanepxka B Xoae noArotosky 6uaHe
C nNnaHa
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- NOAroToBKa pes3loMe MpoekTa Ha HayanbHOM 3aTane nnaHMpoBaHus
- COCTaBJfieHMEe TEXHUKO-3KOHOMMYeckoro obocHoBaHust (TOO) npoekTta

Kpome TOro, B pamMkax 6mM3Hec niaHupoBaHus, Mbl pa3pabaTbiBaeM OMHaHCOBbIV M/1aH W
MoIenb

6u3Hec nNnaHa

, OKa3blBAEM KOHCYNbTaLUN 1 OCYLWECTBNSIEM 3KCMNepTn3y BU3HEC NPOEKTOB, NPOBOANM
MapKeTUHI OBbl€ UCCen0BaHNS

, OCYLECTB/NSIEM NOArOTOBKY AOKYMEHTOB /151 MIHBECTULIMOHHBIX COENOK, Y4aCTBYEM B
npouecce NoaroTOBKY M NPUBIEYEHNS PUHAHCUPOBAHNS.

PA3PABOTKA BU3HEC NMJIAHA - KnuneHTbl

Mbl PASPABATBIBAEM BU3HEC MJAHbI ons cnegyowmux kateropuin KNMMEHTOB U
3aKas34mKkoB:

- Ons poccuiickmx 6aHKoB, B TOM 4Yncne Bepywmx 6aHkoB P®, Takunx kak CoepbaHk
Poccuu, MasnpombaHk, Poccenbxosbank, BTB 24, Anbha-baHnk n gp.

- Ons 3apybexHbix 6aHKOB C y4eTOM Cneundukn HanoroobnoXxeHns opyrmx cTpaH

- ONS YaCTHbIX MHBECTOPOB M CTpaTErnyecknx MHBECTOPOB

- ONS POCCUMIACKMX U 3apybexXHbIX MHBECTOPOB

- Ans cobCTBEHHMKOB M BnanenbLes busHeca

- ONs pyKOBOACTBA KOMMaHuu anst 060CHOBaHMe atpPEKTUBHOCTM NPOEKTA

- [NS BHEWHEero akumnoHepa/akumoHepoB anst 000CHOBaHNE 30 PEKTUBHOCTM NPOeEKTa

PA3SPABOTKA BU3HEC MNMJIAHA - cxema
comHaHCcupoBaHus

Mbl BbINONHAEM M04r0TOBKY 6M3HEC M/1aHOB B 3aBMCMMOCTU OT NNAHNPYEMOI CXEMbI
pmMHaHCMpOBaHUS:

- MPOEKTHOe (pMHaAHCMpPOBaHWe
- BEHYYypHOe (puHaHcmpoBaHue
- Kpeaut

- JIN3UHT

- cybcmaonm
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Lns Bolbopa Hanbonee ahPEKTUBHOM CXEMbI (PUHAHCMPOBAHUS Mbl MOXEM COCTaBUTb
BU3HEC MNNAH
C HECKONNIbKUMU cLeHapusamMn, OUHaAHCOBbIMY MOLAENAMU U PUHAHCOBLIMW NNaHamu.

PA3PABOTKA BU3HEC INJIAHA - komnnekc ycnyr

O6pawasick B «AJIbAHC. BEHYYPHbIN BU3HEC» Bbl nonyunTte rotosoe peleHne ans
Bawero 6usHeca:

- IpPaMOTHO COCTaB/IEHHbI MHBECTULLMOHHbIA BU3Hec niaH

- Ka4yeCTBEHHO BbIMONHEHHbIE MAPKETUHIOBbIE UCC/Ee00BaHNs

- MpodheccuoHanbHO NOArOTOBNEHHbI QOMHAHCOBbLIV M1aH NHBECTULMOHHOIO NpoekTa

- pekoMeHgaumun no onTUMM3aumm MHBECTULIMOHHOIO NpoeKkTa

- pekoMeHZaLMmn No NPUBNEYEHNIO MOTEHUNANBbHBIX MHBECTOPOB

- KOHCYNbTauuMu No NOCTPOEHUIO (OMHAHCOBON Y IOPUANYECKON CXEMbI peann3aumm
WHBECTMLMOHHOIO NPOEKTa N OTPaXeHne COOTBETCTBYIOWNX AaHHbIX B 6u3Hec nnaHe

- OOMONHUTENbHbIE KOHCA/ITUHIOBbLIE yC/Tyry NO OpraHn3aummn Npon3BoacTea 1 npoaax,
cTpaTernyeckoMy nnaHMpoBaHMWIO, CUCTEME YNPaBNEHMNS, YHeTa, KOHTPONS, MOTUBALMA U T.4.

4/16



PA3SPABOTKA BU3HEC MNMJIAHA vHBECTULMOHHOIO NMpoeKTa
26.12.2010 16:48

B cnyyae Heob6xoAMMOCTU HalwW CrieunanncTbl roTOBbI 3aWmiuatb pa3paboTaHHbIN Hamn 613
Hec nnaH

nepen NoTeHUManbHbIMU MHBECTOPAMK, a TakXXe MOTryT MPUHSITb aKTUBHOE y4YacTue B
neperoBopax ¢ MHBeCTopamu

, MOArOTOBUTb MakeT LOKYMEHTOB, pa3pabotaTb (PUHAHCOBYIO 1 IOPUANYECKYO CXEMY
peanusauum

MHBECTULIMOHHOIO MpoeKkTa

PA3PABOTKA BU3HEC NMJIAHA - yt0 BKJ/IIOYEHO

Ha ocHoBaHMM MCX0AHbIX AaHHbIX, TEXHUYECKOro 3agaHns unu 3asieki Ha pa3paboTky
6u3Hec nnaHa Mbl
noaorotTaBsnmnBaem

6u3Hec nnaH

C NpMMepPHbIM coaoepXaHneM, npenctaB/ieHHbIM HAXeE.

CrpykTtypa busHec ryiaHa v pasaesnsl OBU3HecC rniaHa - TUNoBOI CTaHOAPTHbIN BapuaHT

1. BBeneHune

1.1. onncaHwne npoekTa

1.2. uenu n 3agayn npoekTa

1.3. pestome busHec-nnaHa

2. OnucaHune NpeanpusaTnS

3. Mpon3BoACTBEHHO-TEXHONMOrMYEecKas YacTb NpoekTa
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3.1. onucaHve npoaykTa/cepsucalycnyru

3.2. onnucaHme aHasnoros

3.3. KOHTPONb KayecTsa NpoayKumu

3.4. onncaHue cbipbsa 1N NOCTAaBLNKOB

3.5. onucaHne Npon3BOACTBEHHOW Nnowankmu

3.6. nmetowwmecs pecypcobl 1 06opynoBaHne

3.7. HeobxoamMble pecypckl 1 0bopyaoBaHne

4. AHanuna pbiHka

4.1. o6mee onncaHme pbiHKa, noTeHunan, TeHaeHUnn n anHaMmnka pa3sntunA

4.2. OCHOBHbIE CErMeHTbl

4.3. cnpoc 1 npennoxeHue
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4.4. uenesble NOTpedbUTENM

4.5. OCHOBHblE KOHKYPEHTbI 1 KOHKYPEHTHble hakTopbl

5. AHanus puckos

5.1. OCHOBHbIE TEXHNYECKNE PUCKU

5.2. pmHaHCcoBbIE PUCKK

5.3. Npon3BOACTBEHHbIE PUCKN

5.4. pyckun npu opraHn3auunu npogax

5.5. Opyrve pucku

6. SWOT aHanus

6.1. onpeneneHne cnnbHbIX U cnabblx CTOPOH NPeanpUATUS

6.2. onpeneneHne pbiIHOYHbIX BO3MOXHOCTEN 1 yrpo3

6.3. conocTaBneHne CubHbIX U cnabbix CTOPOH NPEANPUSATHS C BO3MOXHOCTSIMU U Yrpo3amu
pbiHKa (MaTpuua SWOT)
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6.4. onpeneneHne KOHKYPEHTHbIX NPEVNMYLLECTB U KNIOYEBbIX 0akTOPOB ycrnexa

7. BbnsHec monenb

8. 3artpartbl npoekTa

8.1. KoMMepyeckne 1 ynpasneHyeckune pacxonpl

8.2. OCHOBHbIE CpefcTBa N PEMOHT

8.2.1. peMOHT nomeLeHunin

8.2.2. TpaHCnopTHble cpeacTaa

8.2.3. obopynoBaHne

8.2.4. npo4yne matepuanbHblie 1 HemaTepuasbHble akTUBbI

8.3. 060pOoTHbIE CpeacTea

8.4. ®OT n 3atpaTtbl Ha nepcoHan
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8.5. npouve 3aTparhbl

8.5.1. aHeproobecneyeHne

8.5.2. 3aTpaTthl Ha MaTtepuanbl U KOMNNEKTyoWwme

8.5.3. apeHpa n akcnnyatauMoHHble pacxoabl

8.5.4. pacxogpl Ha 'CM n aBTOoTpaHcnopT

8.5.5. pacxonbl peknamy, npogaxu 1 NpoasuXeHne

8.5.6. npouvne pacxonbl

8.5.7. HenpeaBMOeHHbIEe pacxoibl

9. Pacyet cebecTtommocTu

10. LleHoobpazoBaHue

11. OpraHn3aunoHHo-WTaTHasa CTPYKTypa 1 nepcoHan

12. MNpon3BOACTBEHHASA NporpamMma - AMHammka obbema NpovM3BOLACTBA
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13. naH npoaax - AMHamyka npofax Npoaykuun/okasaHus ycnyr

14. ®HAHCOBbLIV NnaH

14.1. nporpamma KkanuTanbHbIX BNOXEHUN

14.2. npennonaraemble UCTOYHUKN (PUHAHCUPOBAaHWSA NpoekTa

14.3. onncaHne HanoroeBoro OKPy>XeHns u NbroThbl

14.4. NHBECTUUMOHHbIE 3aTpaThl U CPOKW MoraweHuns

14.5. NporHo3HbI HanaHc

14.6. oTHeT O NPMBBLINSAX N yBbITKAX

14.7. 0TYET O OBUXEHUU OEeHEeXHbIX CPeacTB

15. Pacyet okynaemMocTtin 1 oLeHka 9KOHOMMYEeCKon ad0EKTUBHOCTI NpoeKTa

15.1. OCHOBHblE nokasartenu 3KOHOMMYECKON 3 PEKTUBHOCTU NpoeKkTa
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15.2. To4yka 6e3y6bITOYHOCTM

15.3. peHTabenbHOCTb

15.4. oueHKa yCTOMYMBOCTU N YYBCTBUTE/IbHOCTU NpoeKkTa

16. MNnaH paboT No NPoekTy 1 NporpamMmma PasBUTUS

17. 3aknyeHne v BbiBOObI

Mpw coade kaxnoro 6uaHec NnaHa Mbl NPELOCTABNAEM:

- [Ba pacneyaTaHHblx aK3emnnspa 6usHec nnaHa
- KOMNakT OMCK WNW APYroi HOCUTENb C 3NEKTPOHHbLIM BapnaHToM 6M3Hec nnaHa B
gopmate Word

- (pmHaHcoBbIE pacyeTbl B popmaTte Excel ¢ BO3MOXHOCTbIO penakTmnposaHunA

PASBPABOTKA BU3HEC IMJIAHA - npanc-nucr

Tvnosow 6u3Hec nnaH

|HavmeHoBaHue paboTt

KonunyectBg cTpaHuy

|Cpok BbinonHeHys paboT, aHei
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| CToumMocTb, pyb.

|Nogrotoeka 6u3Hec nnaHa | - 663 MapKeTUHroBbIX MCCNefoBaHNiA, 06WMI 0630pP PbIHKa

35-40 |

15-7

(25000

|MoaroToeka 6u3Hec nnaHa | - 6e3 MapKeTUHroBbIX MCCNIEn0BaHNIA, 06wt 0630pP PbIHKE

3540 |

16-10

125000-40000 |

| MapKeTI/IHFOBbIe nccnenosaHuUA

20-30 |
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5-7

120000-30000 |

|MoaroToeka 6u3Hec NnaHa

| C MapkKeTunHroebiMn nccrieaoBaHnNAaAMmn

50-70 |

[10-20

[45000-70000 |

|PaspaboTka cprHaHCOBOM MOaenM

[15000

|NMoaroToeka 6M3Hec NnaHa

Ans nonyyeHns cybemaum (Mporpamma nojaepXku passu
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[7000-10000 |

I'IapaMeprl TUMOBOro COCTaBNIEHHOro 6M3Hec NnaHa u yCnoBug nogrotToBKW:

- 0bwmnin 06EM - MHUMYM 35 CTpaHuLL

- wpundT - Times New Roman, pasmep wpudra - 12 pt., MEXCTPOYHbIN MHTEepBan - 1,
goopmat A4

- CpOK BbIMOHEHNS paboT - Mocne NpenoCcTaBNeHUs 3aKa34MKOM BCeX HEOOX0ANMbIX
MCXOOHbIX OAHHbIX 1 onnartbl aBaHca

- onnarta aeaHca - 50%, nocne PASPABOTKUW BU3HEC MNMJIAHA v coayun 3akasyuky —
OKOHYaTe/lbHbIA pacyeT
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HeTvnosoi 6uM3Hec NnaH u pacwupeHHbli Gu3Hec nnaH

Ecnun Bam HyXeH neTanuanpoBaHHbIi GBU3HeC nnaH ¢ NOMNoMHMTENbHBIMU pa3aenamu,
o6bemom 50 cTpaHuu 1 6onee, ¢ pacluMpeHHo

CTPYKTypowi 6U3Hec riaHa

1 NoLpo6HbIM ONMcaHeM NPoekTa, Hanpumep, Ang 6aHka, Nnbo Ans nonyvyeHust 6roaXeTHOro
PUHAHCMPOBaHNS - Mbl Tak>Xe NoMoxem Bam B

cocTtaBneHun 6M3Hec nnaHa

, HO B JAHHOM cnyyae Ans KaxAoro oTae/lbHOro NpoekTa yCloBUsi OroBapuBaroTCs
WHAUBWUAYaNbHO.

Mbl MOXXEM NOAroToBUTL 6U3HEC NNaH CPOYHO - B 6onee KOpoTKuMiA CPOK.

Mpw nonyyeHun ot Bac Bcelt Heobxoammoi ncxonHon nHcpopmaumm 1 PABPABOTKE
BU3HEC NMJTAHA 3a
4-5 oHen - KOO PULMEHT CTOUMOCTH paBeH 1,5-2.

Mpw nonyyeHun ot Bac Bcelt Heobxoammoi ncxonHon nHcpopmaumm n PABPABOTKE
BU3HEC NMJTAHA 3a
1-3 OHA - KO PUUMEHT CTOUMOCTU paBeH 2-3.

Kpatkuin cnucok PASPABOTAHHbIX BU3HEC NMJIAHOB
Halwle KoMnaHveun

- 6u3Hec nnaH 3aBona no nepepabotke TEO

- 6u3Hec nnaH 3aBona no nepepabotke MAT

- OGU3HecC nnaH MeauuUMHCKOro LeHTpa Ha 15000 kB.M

- Ou3Hec NnaH CTpPoMTEeNbCTBA LEMEHTHOrO 3aBoa

- 6u3Hec nnaH rocTuHMYHoro komnnekca B OPO

- OM3Hec NnaH anTeyHow ceTu

- 6u3Hec nnaH Npon3BoACTBa kneeHoro bpyca

- OM3Hec NnaH CTpPoMTeNbCTBa NOCenkKa TayHXxaycoB

- O6uM3Hec nNnaH CTpoMTenbCcTBa KOTTEAXHOro nocesnka

- Ou3Hec NnaH TenNYHOro Xo3scTea

- O6u3Hec nnaH MHOronpPoOgUILHOrO arpoxXonanHra

- OM3Hec NNaH ceTn pecTopaHoB ObICTPOro NUTAHNS - CPeOHWUIA LLEHOBOIN CErMEHT
- Ou3Hec nnaH cetn kage B cerMeHTe «JIleMokpaTnyHble pecTopaHbl»
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O6u3Hec nNnaH cety MyNbTMOPEHOOBLIX MarasnHoB o4eXAbl 1 06yBu

6u3Hec nnaH

npon3BoacTBa TOMJIMBHbLIX rPaHy N

6u3Hec nnaH ctpomtenoctea TPK/TPL nnowaabto 30000 kB.M
613Hec nNnaH CTpoMTeNbCTBA XWIOr0 KOMMnekca

6u3Hec nnaH
6u3Hec nnaH
6u3Hec nnaH
6u3Hec nnaH
6u3Hec nnaH

mMaTtepmanos
O6M3HecC nnaH co3naHns CTaHUUM TEXHNYECKOro obcnyXunsaHms asTomobunei

6u3Hec nnaH
6u3Hec nnaH
6u3Hec nnaH

no pobblye, 04NCTKE 1 By TUIMPOBAHMIO MMTLEBOI BOAbI

Mo opraHM3auumn X1BOTHOBOACTBA - doepma no comepxanHuto KPC
No BbipalmBaHuio U nepepaboTtke BponepHo NTULb

MO CO34aHU0 NPOM3BOACTBA ra3006eTOHHbIX 610K0OB

Mo opraHun3aumm 0obblum n nepepaboTke HePYAHbIX CTPOUTENbHbBIX

MO opraHn3aumm QUNMHroBOro LeHTpa
NHTEPHET-NPOoeKTa No opraHu3auunn npeseHTaumni
nponasoacTea 6vo yanobpeHwnii

O6u3Hec NnaH CTPOMTENbCTBA aBTOMATU3NPOBAHHON NapPKOBKY

6u3Hec nnaH

no MooepHmM3aunn 1 nepesanycky anakoroabHoro npomn3soncrtea

O6u3Hec NNaH cTponTenbCTBa 3-X YPOBHEBOrO akBanapka

n ap.

ObpawaiTtech k Ham ¢ Bonpocamu no nosogy PABPABOTKU BU3HEC NJTAHA v mbi
obsi3aTenbHO noctapaemcst Bam nomoub.

Bbl MoXXeTe coenatb npeasapuTenbHyto 3asiBKy Ha NOArOTOBKY 6M3HeC niaHa 1 oTnpaBnTb
€€ HaM Ha 3NEKTPOHHYIO NOYTYy
venture-biz@mail.ru

Mocne npenocTaenexHust Bamy ncxonHom nHgoopmaumm no NpoekTy Mbl B Te4eHne 24 4acos
coobwmm Bam cTonMocTb 1 CpokM cocTaBneHus 6U3Hec nnaHa.

PaboTbl N0 co3paHMio 6U3HeC NnaHa ocyLWecTBNATCS Ha ocHoBaHuM [Jorosopa Ha PA3PA
BOTKY BU3HEC MNJIAHA
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