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PE3HOME MNPOEKTA — o6uwine TpeboBaHus

PE3HOME NPOEKTA (Executive Summary) s8nse1C OCHOBHbIM MapPKETUHI OBbIM
LNOKYMEHTOM, KOTOPbI KOPOTKO XapakTepmayeT Hambonee BaXHble acnekTbl, OCHOBHbIE
netanu n OUHaHCOBbIEe NPOrHO3bl busHec-noeu ,

6u3Hec-npoekTa

)

MHBECTULMOHHOIO NpoekTa
NN KOMMEPYECKOro NpeanpusaTus.

Lleno PE3FOME NMPOEKTA 3aknto4aeTcs B TOM, 4TOObl 3anHTEpPecoBaTb NOTEHUNANbHBIX MH

BECTopoB
, @ He NPOCTO onncaTb CBOI BU3HeC.

PE3OME NMPOEKTA MoXxeT 6biTb MCNONb30BAHO B Pa3/IMYHbIX LIENSX, HO B OCHOBHOM
pe3toMe NHBECTULMOHHOIO NPoeKTa roTOBUTCA C LieNbio NPUBeYeHNs PUHAHCOBbLIX CPELCTB.
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PE3KOME NMPOEKTA - 370 nepBblii HEOOX0AMMbIV [OKYMEHT, KOTOPbIA COCTaBNSETCSA NpU
rnovcke BEHYYpHOro kanurana.

O6bivHO PE3KOME MNMPOEKTA siBnsieTcs NnepBbiM MHOPMALMOHHLIM MaTeEpPUanoM, KOTOpPbINA
nonagaet B None 3peHus BEHYYpPHOro MHBeCTopa, NoaToMy
OYeHb BaXHO, YTOObI MaTepman, NPeACTaBEHHbIN B

PE3HOME MNMPOEKTA

, MPMBNEK BHMMaHWe NoTeHunanbHoro

MHBecTopa

PE3IOME NMPOEKTA (Executive Summary) 00nXHO 6biTb KpaTkuM, CTPYKTYPUPOBAHHbIM,
NaKOHWYHbBIM 1 ICHO HaMNCAHHbIM.

OntumanbHbii pasamep PE3FOME MPOEKTA - 3-4 cTpaHuLubl, BKIOYas TUTYNbHbIA INCT.

PE3KOME NMPOEKTA [051XHO OblTb TOYHbIM U KOHKPETHBIM, a He abCTPakTHbIM U
KOHLEeNTyanbHbIM. Bbl ONXHbLI NPEACTaBUTb KPaTKOe ONMcaHne TEXHONOMMK, YTo0bl yntaTens
MOF MOHSITb OCHOBOMONArawwWwme TEXHNYECKME KOHLENUUN, HAa KOTOPbIX CTPOoMTCS BM3HeC.

PE3KHOME MNMPOEKTA - 970 0TBETbI HAa BONPOCHI, KOTOpPble BaM 3agaeT 10T, KTO NpyHUMaeT
peleHne 0 BO3MOXHOCTM 1 YCNOBUSAX doMHaAHCMpoBaHum Bawero npoekTa.

XoTs B pe3toMe UHBECTULIMOHHOIO NpoekTa Baw 6u3Hec-npoekT nonxeH bbiTb
NpencTaBNeH caMbiM NpuBrieKaTebHbIM 06pa3oM, A5 KaXA0ro 3asiBNEHUS, CAENAHHOIo
Bamu, [ONXHbI CywecTBOBaTh Aoka3aTeNbCTBa U PACLIMPEHHbIE ONMcaHns, KoTopble Bebl
MOXeTe NpPencTaBnTb No npocbbe

nHBecTopa

- OnncaHue KoMNaHuu, NpPMBeKaTebHOCTb PbiHKA, ONUcaHne TEXHONornM, o06ocHoBaHue
LleHbl, KOTOpyto Bbl npeanaraete 3a cBOW NPOAYKT (YCNyry), ero KOHKYPEHTHble
NpenMyLLecTBa, (OMHAHCOBbLIE 1 9KOHOMMYECKMNEe pacyeThbl 1 T.4. — BCe, 4To noTpebyeTcs ans
NPUHATUS PELEeHNs N0 NHBECTUPOBAHUIO.
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Haxe ecnu Bawa texHonornsa nnm busHec-noes reHmanbHa, Ho Bbl HE CMOrnn SICHO N YeTKOo
N3NOXNTb N NPe3eHToBaTb €€ B pe3rtoMeé NHBECTULUMNOHHOIO NnpoeKTa - Bbl He numeeTe HK
OLHOro laHca bbiTb yCnbllWaHHBbIM N MOHATDBIM.

PE3IOME NMPOEKTA - cTpykTypa

Ons npencrasneHne PE3FOME NMPOEKTA cywecTtByeT onpeneneHHas CTpykTypa.

Kpatkasa coopmynuposka Kaxoro Bornpoca cCooTBeTCTByeT Ha3BaHuio pasgena Executive Su
mmary

MocnepoBaTtenbHOCTb Bonpocos cocTtasnset cTpykTypy PESFOME NMPOEKTA. OHa He
CnyyainHa - KaxXxAbli BONPOC 1 OTBET - UMEIOT CMbIC/T B KOHTEKCTE Npeablaylnx u npeasapstoT
cnenytowue. Ecnu HapywmnTtb CTPYKTYpy

PE3HOME MNPOEKTA

- TepseTcs nornka v noHMMaHue

6u3Hec-npoekTa

y NOTEHUnanbHoOro

MHBecTopa

, W Kak pesynbTart -

PE3HOME MNPOEKTA

OyneT NPO4TEHO He MONHOCTbIO, HE BHUMATENIbHO, HE MOHSTO M, CKOPEe BCEro, OTNI0XEHO B
CTOPOHY 6€3 NPUHSATMSA NONOXMWTENBHOIO PEWEHNS.

PE3KOME MNMPOEKTA Takxe MOXeT NpeacTaBnsitb kKpatkuini 063op 6uaHec-nnaHa - ecnm oH
eCcTb.

PE3IOME NMPOEKTA - conepxaHue

- TuTynbHbIA NUCT

- OnwncaHue koMnaHuu

- OnuncaHune npoekTa

- Uenb 6nsHeca

- lMpobnema un ee peweHne

- PbIHOK, €ro xapakTepuctkun n pasmep, pbIHOYHbIE BO3MOXHOCTH
- Kpatkuin 0630p TEXHONOM M

- bBunsHec mopgenb
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- OcHOBHble aTanbl passnuTns 1 brooxeT

- Puckn npoekTa

- ®uHaHCcoBbIE NOKA3aTenn NpoekTa

- ®durHaHCOBbIN NNaH N rpauk NCNoNb30BAHNSA NHBECTULNIA
- [lpennoxeHuwe nHBEcTopy

- Bbixon n3 npoekTa

- KomaHgpa pykoBoOMTENEN U KNHOYEBbIX CNELNanmcToB

- Cnucok Mpunoxerwnin

PE3FOME MNMPOEKTA - TuTynbHbIA nnCT

Ha TTynbHOM nncTe AONXHbI MPUCYTCTBOBATb HAUMEHOBAHME U TOTOTUM KOMNAHWK (ECNK
OHW €CTb) N UMS UHULMaTopa BU3HEC-NPOEKTa, TOYHbIA NOYTOBbLIA afpec, UMS KOHTaKTHOMO
nvua 1 faHHbIe O TOM, Kak C HUM CBS3aTbCH, Aata NnoaroToBKM LOKYMEHTA, a TakXe A0JKHO
yKasblBaTbCsl, YTO 3TOT AOKYMEHT siBNsSieTCS P
E3IOME NMPOEKTA

PE3KOME NMPOEKTA - onucaHvne KoMnaHuu

Ecnn Bbl ewe He 3aperucTtpmnpoBanu KoMnaHuio - 3T0 He NOBOA MPOMNYyCTUTb AaHHbIA pa3aen.
Hanmwwnte cBom coobpaxeHns o TOM, Koraa u npu kakunx ycnoeusix Bol nnaHmpyete aT1o
coenartb, Kakue akTuBbl rOTOBbI Nepenatb B KomnaHuio.

Ecnun KomnaHunsa cospgaHa - Heo6XxoAMMO KpaTKo U3N0XUTb ee UCTOPWIO, NEPEYNCIUTD
NPOLAYKTbI U YCNYrK, akTUBbI, MOLWHOCTN, 06 beKTbI, ykasaTb Npoaaxu n npubbinb, a Takxe
YNCNEHHOCTb NepcoHana.

OnvwuTte nonoxeHne KoMnaHum Ha pbiHke, OTNNYMTENbHbIE 0cCOBEeHHOCTM Bawero 6usHeca u
OCHOBHbIe (haKTOpbl, KOTOpble, Kak Bbl cuntaeTe, npvBepyT K ycrexy.

Ecnu y Bac 6bin1 npenblaylme payHabl oMHaHCUpoBaHUst unu Bbl yxe paHbluie nonyyanu BeH
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HypHble nHBeCcTuLUnmn
- OHW TakXe OONXHbl OblTb YNOMSAHYTbI B 3TOM pa3nerie.

HakoHeu, uMeHHo 3aecb Bbl ONXHbI cdpopMynupoBaTb CBOU CTpaTernyeckne uenn n ykasatb
nyTn X 0OCTUXEHNS.

PE3IOME NPOEKTA - onucaHue npoekTa

KpaTkoe 1 yeTkoe n3noxuTe onucaHne busHec-noen, bu3Hec-npoekra, NpPoaykTa, ycnyru,
CYTb MHHOBaALMM N painTe HebONbWOe NOSICHEHNE KOMMEPYECKOol npuenekaTenbHocTu. Naes
nonxHa 6blTb NpeacTaBneHa B Tako popme, H4Tobbl y

MHBEcTopa

He 0CTanocb BOMPOCOB O €€ CyWHOCTU N MEXaHU3Me reHepaumm npmobinu.

PE3KOME NMPOEKTA - uenb 6usHeca

CdhopmynupyiiTe CBOU CTpatermyeckme Lenm n yKaxuTe nyTm ux 4OCTUXEHUS.

Llenb ponxHa 6blTb cdoopmynupoBaHa ¢ ydetom npuHuuna SMART.

B kayecTBe 0OHON U3 uenen MHBECTULIMOHHOI O MPoeKkTa PEKOMeHOyeTCs ykasaTb
NNaHMPYeMbIil POCT CTOMMOCTU BEHYYPHOro BruaHeca (kanutannaaums) um
UHBECTULINY

PE3KOME NMPOEKTA - npobnema u ee peleHne

BaxHocTb pasgena «[pobnema n ee pelweHne» HeNb3s HeLOOLEeHBaTb. B HaxoXxaeHnm
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HacylWHol Npobnembl 1 NPennoXeHnn ee aPdPEKTUBHOrO peleHns n ectb Bawe
npeanoxenue - nHBecTopb! XxoTAT yBuaetTb KAK Bawa TeXHONorns MoXxeTt COBEPWNTD
PEBOJIIOLMIO B CYLLECTBYIOWMX TEXHONOMUSIX NN NPakTUKe BeaeHns busHeca.

MokaxuTe KOHKPETHYIO NPobneMy peanbHO CyWeCTBYIOWYIO Ha PbiHKE, PelleHne KOTopoii Bl
npegnaraete. OnuwunTe npobnemy. Npobnema MoXeT HbITb
CYLECTBYIOWWEN NN TONbKO 3apoxaatolleics. MNoakpennte cBoe 3asiBNeHne KakumMn-Huby ab
ocHoBoMnonarawwumMmn goaktTamn: ctatTucTnyeckme gaHHble, aHann3 CToMMoCTeN,
MapKeTUHroBble nccnenoBaHus. lonbiTanTech Bbi3BaTb Y YATATENS MbIC/Ib O TOM, 4TO 3Ta
npobnema

noapasymeBaeT 60/blwne BO3MOXHOCTU Ha PbIHKE.

Haite kpatkoe n3noxeHve Bawero yHukanbHoro cnocoba pewenus ato npobnemsl. MNoyemy
Bawe pe
WweHne

Hannydwee? KakoBbl BO3MOXHOCTU U KaKOBbI OrpaHN4eHns?

Ob6bsicHUTE, Kak pelleHne Npobnembl BNUCbIBAETCA B LIENOYKY 006aBNeHNs CTOMMOCTY U B
KaHanbl aucTpubyumn. OnuwmnTe, Kak KoMnaHus cMoxeT 3apaboTaTb OeHbIM, ecnu
npenocTaBnT pelweHne aToi npobnemsbl. Mogaepxute
CBOW 3a5IBNEHMS HEKOTOPbIMM OCHOBHBIMK (DaKTaMUn: CTaTUCTMKA, aHanm3 3aTpart, AaHHble
pPacnpoCcTPaHeHHOCTH 1 T. M.

PE3FHOME MNMPOEKTA - pblHOYHbIE BO3MOXHOCTH

Pasmep pblHKa 4acTo SBASETCS rMaBHbIM (PAKTOPOM, BINSIOWMNM HA NPUHATNE peLleHns 06
WNHBECTMPOBAHUN. MIHBECTOPLI TakXe XOTAT NONYYNTb CBMAETENbCTBA TOr0, YTO OCHOBATENM
KOMMaHUM N3y4nn PbIHOK, MOHANW €ro, N UMN AEACTBUTENBHO ABUXET XenaHue
yLOBNETBOPUTb NOTPEOHOCTN pPbIHKA.

B PESKOME MPOEKTA nonxHbl 6b6iTb MpoaHanM3mpoBaHbi:

- 0bwuin pasmep, CKOPOCTb POCTa M NoKynaTenbckne XxapakTepucTnKn pbiHKa
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- CErMeHTbl pblHKa W PbIHOK A1 KOHKPETHOro NPoayKTa/TEXHONOrNN/YCRyrI

- MOKynaTenu n OCHOBHbIE ABMXYLIME CUbl 3TOFO CErMeHTa pblHKa, NOKYNaTenbCKUiA
NpoLecc, Kak NPUHMMAOTCS PeWeHnst 0 NOKYNKe, NoYeMy NnokynaTteny OonXHbl ctatb Bawnmm
KNMeHTamm

B atom paznene PE3FOME MPOEKTA Ttakxe f0onXHbl ObITb KpaTKO NPOaHann3npoBaHbl
OCHOBHbIE KOHKYPEHTbI M UX NPOAYKLMS, a TakXe nokasaHbl oTnny4usa Bawen npooykumm n ee
KOHKYPEHTHbIE NpenmyLiecTsa.

PE3KOME NMPOEKTA - 0630p TEXHONOIM

9T0 0OAVH N3 caMblX BaXHbIX pa3aenos pe3toMe UHBECTULIMOHHOIO NpoeKTa, 0CobeHHo ans
KOMNaHWiA, TEXHONIOMMM KOTOPbIX HAXOOSTCS Ha

paHHewn cTagum

pa3paboTku.

VIHBecTopb! MWy T Takon 6BuaHec, KOTopbli Obin 6bl OCHOBAH Ha HOBbLIX TEXHONOMMSX,
ABNSIOWMXCSH COOCTBEHHOCTBIO KOMNAHWUIA, N KOTOPbIE MOTEHUMANBHO MOr N Obl NBMEHNTD
CyLLeCTBYOWMEe NpoLuenypbl 1 NPOLECChl, CO34aTb HOBbIE CErMEHTbI Ha PbIHKE.

He 6oiTecb NpenocTaBnsiTb TEXHUYECKUE AeTanun: 60NbWMHCTBO BEHHYPHbIX MHBECTOPOB
ABNSIOTCSA NpocheccnoHanamm B Toi 06nacTu, B KOTOPYO OHU

WHBECTUPYHOT

, 1 OHN MOHMMAIOT TEXHNYECKMNIA A3bIK.

OpHako He pekoMeHayeTCs NCNOoNb30BaTh NPOGECCUOHANbHbIA XaproH, Tak Kak yutaTenb
MOXEeT OblTb HE 3HAKOM C 3TOI KOHKPETHOW chepoi.

TexHU4Yeckyo KoHUENUuio 06blYHO ObiBaeT nerye 06 bSCHUTb, UCNONb3YS rpadoukuy,
doTorpadouun, pucyHkn. Ecnm komnaHus yxxe paspaboTana ceBov NpoayKTbl/yCRyrn, To OHK
Tak>XXe OOJIXHbI OblTb ONMCaHbl B 3TOM pasnene.
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MokaXunTe YHUKaNbHOCTb CBOEN TEXHONOM MKW, MPOAYyKTa UK YCNyri.

KpaTtko onuwmnte BONpoChl, CBS3aHHbIE C UHTENNEKTyalbHON COBCTBEHHOCTbIO:
NaTeHTOCNOCOBHOCTb TEXHONOMMKN, ECTb NN Y KOMNAaHMM BO3MOXHOCTb CBOOOAHO ONeprpoBaTh
B 3TOI 06nacTu, ynoMsiHATE NoaaHHble 3asBKU Ha NaTeHTbl MW NONYyYEHHbIE NaTeHThI.

PE3KOME MPOEKTA - 6usHec mogernb

B aToM pazgene HeobxoaomMmo onncaTtb Kak KOHKPeTHO Baw 6usHec nnm 6uaHec-npoekt bynet
MPUHOCUTb A0X0M, KakuM 06pa3oM ByneT reHepupoBaTbCs OEHEXHbIA NOTOK W NPubbIfb.

ObcyanTe, kak Baw cnocob BeneHust buaHeca CMOXET MakCcuManbHO 1Cnonb3oBaTh Baww
KOHKYPEHTHbIe NpeuMylLecTBa, 1 kak Bbl cMoxeTe ero BbipacTuTb. KocHMUTech Bonpoca
30 PEKTNBHOIrO UCNONb30BaHNS KanuTana.

KpaTtko onuwunte KAK 6yneT nponaBaTtbcs NPOAYKT M Kakme KaHanbl nponax oyayT
NCNONb30BaHbI.

B aTom pazgene Takxe AonXHO 6biTb ynomsHyTo 10, KAK KoMnaHusi cobvpaeTtcsl BHEOPUTb
CBOW NPOOYKT Ha PbIHOK.

Onnuwmnte KAK Bbl 6ynete BbisBNATb Lenesbix nokynatenen, n KAK nigopmauns o Bawem
npoaykTe Bynet pacnpocTpaHaTbcs bnaropaps pekname n mapkeTtuHry, KAK Bbl
npeanonaraete NPoOABMraTb CBOW NPOOYKT Ha PbiHKE M KakMM 06pa3oM OCyLECTBNAETCS
KOMMYHUKaLMS C NOKynaTensamu.

PE3KOME NMPOEKTA - ocHOBHbIe aTanbl pa3sutusa n brogxeT
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OcHoBHble aTanbl pa3suTua ( milestones ) - 370 T€ LenM 3TanoB, KOTOPblE KOMNAHUS OONXHA
JOCTU4Yb B pe3ynbTaTte npeanaraeMor oMHaAHCOBOM onepaumm nnn onepaunoHHOm
NesaTeNnbHOCTN.

ST0 CyWeCTBEHHbI CKaYyeK B YPOBHE PasBUTUS UCCneooBaHuin n pa3paboTok nnm busHeca
KOMMaH1W, HanpuMep: 4oKas3aTenbCTBO TEXHONOMMYECKO KoHLUenuun, paspaboTka paboyero
NpoTOTMNA, YCMEelWHbIe UCCIe0BaHNS, KOHKPETHbI 06beM Npoaax u T...

Bce Takue «npoaBuXeHusi Bnepen» CyWwecTBEHHO CHUXAlT PUCK, CBA3aHHbI C MHBECTULIMSIM
u , MOBbIWAIT
CTOMMOCTb KOMMAaHMU 1 NMO3BONAOT KOHTPO/IMPOBATL Pe3yNbTaTt Ha Kax oM aTane
6u3Hec-npoekTa

ViHBecTopbi HasbiBaloT nx «Fundable Milestones» - aT0 03HavaeT, 4TO KOraa KoMnaHus
LOCTUraeT CBOMX LIeNeil, OHa CTaHOBUTCS [OCTATOYHO NPUBEKATeNbHOM ANs TOro, YTo0bbl
Ha4yaTb HOBbIA 3Tan PUHAHCMPOBAHUS NPU 3HAYNTENbHO 60Mee BbICOKO CTOMMOCTH
KOMMaHun.

npe,ﬂ,CTaBbTe peaﬂI/ICTI/Il-IHbIVI booxeT un CpoKu, HeobxoOunMble ONst OOCTUXEHMS 3TUX 3TaroB
pa3BnTun4, n nnaH Toro, Kak Bbl conpaeTer X 0OCTNYb.

PE3KOME MNMPOEKTA - puckn npoekTta

OnnwunTe, Kakme pMCcKM MOryT nomelaTb yaa4yHOMY BbIMOTHEHUIO MPOEKTA, a TakXxe
npenctasbte SWOT-aHanu3 nHBECTULIMOHHOr O rMpoeKTa.

PE3FOME NMPOEKTA - donHaHcoBble nokasaTtenun npoekTa
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L aHHbI NYHKT COAEPXUT UHCpopMauuto 06 06 bEMe 1 CTPYKTYpe TpebyeMblX BEHHYPHbIX
UHBECTULUNYA

Kpome Toro, naotcs gaHHble 0 oUHAHCOBbIX NMoKasaTensx NpoekTa - BHyTPEeHHAS HopMa
noxogHoctn IRR , moguduumposaHHas BHyTpeHHAs HopMa goxonHoctn MIRR, yuctas
npvBeaeHHas CTOMMOCTb NPV , ctaBka guckoHTnposaHust DR 1 ee kpaTtkoe
obocHOBaHMe, CPOK OKYMaeMoCTu PBP,
LNCKOHTUPOBAHHbIN cpok okynaemoctn DPBP, peHTabenbHocTb npogax ROS, cpenHsas
HopMa peHTabenbHocT ARR, nHaekc npubbinbHocTm PI.

Bce paHHble SBNAOTCA UTOMOM npoBeneHHbIX (PUHAHCOBO-39KOHOMNYECKNX pacyeToB, ecnu
pac4eToB HE NpoBOONNOCH - ny4we He NNWNTE N HE ﬂpMﬂyMblBaﬂTe OaHHble.

PE3FOME NMPOEKTA - donHaHcoBbIN NnaH v rpadovk NCnosib30BaHNS MHBECTULNIA

CopoepXuT aBa LOKyMEHTa - OMHAHCOBLIA NnaH npoekTa B goopme OTyeTa 0 Npubbinsax u
ybbITKax 1 rpadomk UCMoNb30BaHNs MHBECTULMIA B doopme OTyeTa 0 ABVMXEHUN AEHEXHbIX
CPeLcTB.

B PE3FOME MNMPOEKTA ucnonb3yinTte ToNbKO CBOAHYIO MHGpopMaumio OT4eToB.

PE3IOME NMPOEKTA - npeanoxeHue nHBectopy

Ocobo BaxHblin pazaen PE3HOME NMPOEKTA. CoaoepXuTt onucaHns - Lenn MHBECTULMI,
CTPYyKTypa BnageHus oo

WHBECTULNI

, CTPYKTypa BnageHus nocne

WHBECTULNI

, COCTaB MHBECTOPOB, 40NN 1 (PpopMa y4acTns B BEHYYPHOM NPOEKTE/BEHYYPHOM KOMMaHMWMW,
OCHOBHble ycnosus Coenku (akumw/nonn/gonr), MHBECTULMOHHbBIE TPaHLLK, YCNOBMUS K
NCNONHEHUIO NO TPaHLLaM.
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PE3IOME NMPOEKTA - Bbixon 13 npoekTa

CopepXxuT onucaHust — cnocob n cTpaTerns Bbixoaa BEHYyPHbIX MHBECTOPOB, NNAHNPYEMbIi
CPOK BblxoAa, NpeanonaraeMas LeHa Bbixoga, MybTUNANKATOP BEHYYPHOro NpoekTa npu
BbIXOAE.

PE3KOME NMPOEKTA - komaHOa

3necb Heobxo0AMMO Ha3BaTh K/OYEBbIX Y/1eHOB Baluel KOMaHObl, 0aTb KOPOTKOE OonncaHmne
3HaHW 1 onbITa, ykasaTtb (PyHKUNW, KOTOPbIE BbIMONHAET KaX OblM.

B aToT paspen cnenyet BKIOYMTb KpaTKMe pe3ioMe OCHOBATENE KOMNaHUN, MEHEAXKMEHTA U
nx ob6si3aHHocTU. CocTaBnsas aTn pestome, Bbl [0MXHbI N03abOTUTLCS O TOM, YTO
npeacTaBnsloT cebs kak xopowo cbanaHcpoBaHHyO KoMaHay. B yeM 0cobeHHOCTb
KkBanudmkauum Bawer koMaHobl, NOYEMY OHA HEMPEMEHHO A0JIXHA NobeanTb? YkaxuTe
Ha3BaHWNS N3BECTHbIX KOMMaHWI, C KOTOpbiMM Bawa komaHaa paboTana B MpoLIoMm.

B aTtom pasgene MoxHo ynomaHyTb CoseT LdupekTopos, a 4neHoB Hay4yHoro CoBeTa MOXHO
nepeyYncnnTb, a MOXHO 1 He nepedncnaTb. YneHol Coseta dunpekTopos nnn Hay4yHoro
CoBeTa He TONbKO NPUMBHOCAT CBOW OMbIT B pa3nunyHbie obnacTtu pa3paboTku NpoaykTa,
obLiero ynpaBneHns, MApKeTuHra, Npoaax, Ho TakXe X aBTOPUTET 1 penyTauns B
KOHKPETHOWM oTpacnu oTpaxarTcsa 1 Ha koMmnaHuu. [Noatomy, ecnu Bbl Ha3oBeTe N3BECTHbIX
nuu B kavecTse 4YneHos CoseTa OupekTopos, Bawe Executive Summary 6ynet 6onee
BrevyaTNaoWnM.

PE3FHOME NMPOEKTA - cnucok lNpunoxeHuin

3necb Heobx0AMMO NPMBECTM HA3BaHUS TEX NOKYMEHTOB, KOTOpblE coaepXaT KPUTUYECKM
BaXHble, N0 Bawemy MHeHWIO, oetanu K Tem nnu nHoim pasgenam PESFOME NMPOEKTA,
060CHOBbIBAOT MPMBELEHHbBIE B HEM YTBEPXAEHMS U LMKPbI, @ TakXe MOryT ObiTb
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HeMenneHHO npenoctaBneHbl NO 3anpocy.

MpueeTcTByeTCs, ecnu Bbl ykaxeTe url-agpeca, No KOTOPbIM 3TV OOKYMEHTbI Y€ OOCTYMHbI
nns obaopa.

PE3KOME NMPOEKTA - none3Hble coBeThbl

Pe3tomMe MHBECTULIMOHHOrO NpoekTa 06blYHO ObiBAaET [OCTATOYHO ANS TOro, 4TO6bI NPOATM

Yyepes NepBbIi 3Tan 0TCenBaHNS BEHH4YpPHOro
Kkanutanucra , IHBECTO
pa nnm
KOHCYNbTaHTa.

He ctout paccbinatb ceoe PESKOME NMPOEKTA BceM BeH4ypHbIM MHBECTOpaM, KOTOPbIX Bbl
MoxeTe HanTn. CchokycmpyinTe Bawm ycmnusa Ha orpaHnYeHHoN rpynne BeH4YypHbIX (OOHOO0B,
YaCTHbIX NHBECTOPOB NN
yrnpaBnsowmx KoMnaHum

Heckonbko pekomeHaaumnin, cobnioaeHne KoTopbix CyLECTBEHHO YBENNYNT BEPOSTHOCTb TOrO,
410 Bawe PE3KOME MPOEKTA 6yneTt npo4nTaHo v NOHATO TEM, A5 KOFO OHO
npenHas3Ha4veHo:

- PE3KOME NMPOEKTA mMoxeT 6biTb OTNPaBIEHO MO 3N1EKTPOHHO noyTe B dhopmarte pdf,
doc nnu ppt

- Wcnonb3yitte cneumnanbHbie (OOpMbl TOM KOMMNaHUW, kyna Bel cobupaeTecb 0TNpaBnsAThb
PE3KOME NMPOEKTA

- Ob6bem Executive Summary He gonxeH npesbiwaTb 5 cTpaHuy 0Obl4HOro TEKCTA,
BKNoYas cnucok Mpunoxenni. NpusetcTeyeTcs, ecnu Bbl cMOXeTe odoopMuTb 1 nepenartb
BCIO HEOOX0AMMYO MHGDOpMaLMio 06 beMoM 3-4 cTpaHuubl, Ntoc 1 cTpaHuua ons cnucka
MpunoxeHwui

- Vcnonb3yinTe nnnoctpauumn n rpaduki, 4tobbl caenatb Bawy noeto 6onee NoHATHOM 1
6onee npuBnekaTenbHOM, HO HE UCMONb3YATE AElleBble MAPKETUHIOBbIE NMPUEMDI,
npeaHasHaYeHHble ANS WUPOKOA Ny6nmku

- Wcnonb3yitte pasymMHo-noapobHOE TEXHNYECKOE onucaHue, NoiTainTecb n3bexarb
TEXHNYECKOro XaproHa, KoToOporo YnTaTenn MoryT He MoHATb
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- He sBknoyarite 8 PE3FOME NMPOEKTA Hukakyto opyryto nHgoopMauuio, Kpome npsmo
yKasaHHOM B HACTOSWEM PYKOBOACTBE

- He npuykpawwusarite CBOU OOCTUXEHUS, aKTUBbI 1 BO3MOXHOCTU

- Ecnuy Bac ecTb npobnembl, HepeLeHHbIE BOMPOCH! 1 OrpaHnyeHuns, obcyante nx
KOHCTPYKTMBHbIM 06pa30M U1 BbiCKaXMTe NPeaoXeHns 0 TOM, Kak X MOXHO pewnTb

- ByabTe YeCTHbIMU N OTKPbITbIMK BO BCEM, YTO Bbl roBopuTe 1 nuweTe

- He npennarante noteHumManbHOMy mHBecTopy nognucatb CornaweHune o
KOHCbnAaeHUManbHoOCTH ( NDA ). Ecnu
Kakas-To Bawa nHgopmaums 4ocTaToyHO KOHGMAeHUManbHa, 4Tobbl ee He pasrnawaTtb, He
BK/lOYaNTe ee B
PE3IOME NPOEKTA
. BoamoxHo, Bam n notpebyetcsa CornaweHne o Hepa3arnaweHun B cnyyae, ecnm y Bac ewe He
sicHa cuTyaums ¢ nateHtTamu. OoHaKo HeyMecTHO NPocnTb 06 3ToM, noka Bawwm
noTeHumanbHble
WHBECTOPbI
He NPOosIBMNIM XOTb Kakoro-1o nHrepeca K
613HeC-rMpPoeKTy

- Muuute PE3KOME NMPOEKTA camMocTogaTenbHo
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